Connecting operations into

BizFlow

BizFlow ensures every utility network speaks the same language.

Orchestrated by ZONOS, synchronizing data across all systems — HES, MDM, Billing, and
CRM — to make every operation flow intelligently.

What is BizFlow?

In modern utilities, every system, Acting as the central nervous
from HES and MDM to Billing, system of your digital utility
CRM, and Field Service generates architecture, it seamlessly
valuable data. But when these connects ZONOS modules and
platforms don't coommunicate external systems.
effectively, information gets
delayed, lost, or duplicated, Data flows securely and
Elina Rothe creating inefficiencies and intelligently, ensuring the right
Project Manager compliance risks. information reaches the right
destination in real time, without
BizFlow changes that. friction.

Why Utilities Choose BizFlow

e Unified operations

e Real-time visibility

e Automation-ready

e Scalable and secure

e Future-proof

* Prebuilt Integrations and Connectors

Customer Success Story - India

A national electricity utility modernized
its entire infrastructure by integrating
ZONOS HES, MDM, Billing, NFMS,
CollectAll, and CRM through BizFlow.
The result was a single, unified data
layer where information flows
automatically between systems,
enabling real-time monitoring and
seamless reporting to national
regulators.

Today, BizFlow orchestrates
millions of transactions daily
across their network, increasing
data accuracy, reducing manual
reconciliation, and improving both
customer service and operational
efficiency.




How does BizFlow work?

Turning every system into one seamless flow of intelligence.
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The Flow

BizFlow acts as the bridge between
systems, ensuring that meter data,
billing, CRM, and operational tools
exchange information smoothly and
securely. It orchestrates every data
stream, synchronizing readings,
events, and updates so utilities can
eliminate silos and maintain a single
source of truth.

The Result

Processes that once required
manual reconciliation now flow
automatically between systems.
This means faster response times,
consistent data quality, and smarter
decisions, all powered by seamless
integration.
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The Core

BizFlow runs on the ZONOS IoT
Platform, providing real-time APIs
and automation for sys-
tem-to-system communication.
It connects utilities” internal
software and third-party services
without additional middleware or
integration headaches.

e Supports multi-vendor
environments

* Ensures real-time data
exchange between core utility
systems

e Integrates billing, CRM, and
meter management effortlessly

e Built for scalability and
interoperability
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